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Presenter

Kameron Hodgens, PhD is CEO and Executive Director of
The Glasser/Schoenbaum Human Services Center in Sarasota,
Florida, a 5-acre campus of 14 buildings that houses a
collaborative community of 20 nonprofit organizations as tenant
partner agencies. The mission of the Center is to connect, support,
and sustain a network of human service nonprofits for a stronger
community. Dr. Hodgens holds a PhD in Developmental
Psychology and is the member of a number of community boards
and steering committees.

Contact: khodgens@gs-humanservices.org

Kameron Hodgens, PhD 
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Presenter

Danielle Varda, PhD is CEO and Founder of Visible Network
Labs, a network data science and technology company offering software
and services to leverage individual- and systems-level networks. Dr.
Varda is also Associate Professor at the University of Colorado Denver
School of Public Affairs. She has published over 30 peer-reviewed
journal articles and is the author of the RWJF-funded PARTNER network
science software tool.
Contact: daniellevarda@visiblenetworklabs.com

Danielle Varda, PhD 
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Commentary

John Annis the Senior Vice President of Collaboration and Impact 
for Charles & Margery Barancik Foundation, where he is part of a team 
committed to promoting meaningful changes in the areas of education, 
humanitarian causes, arts and culture, the environment and medical 
research.
John is passionate about creating intergenerational cycles of opportunity 
for children and their families.  Because of his work in this area, he was 
named as Aspen Institute Ascend Fellow in 2015.  Ascend Fellows work 
across sectors to advance economic security, educational success and 
health and well-being.
Contact: JAnnis@barancikFoundation.org
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What is the problem we are trying to solve?

Carrying Capacity to Absorb SDOH Referrals



What factors are part of the “system” that determines 
the nonprofit carrying capacity of a community? 

Current System Community Carrying Capacity



How are these factors impacted when a system’s SDOH screening and referral 
begin to increase the demand for these services in an already stressed sector?

Can This Model Inform 
Capacity Building:

• Hospital Community 
Benefit Dollars

• Local, State, Federal or 
Foundation Funding

• Reimbursements for 
Social Service Delivery



Previous Work

• In 2017, this research team examined whether nonprofit community-
based organizations in Sarasota, FL, and Denton, TX, had the 
capacity to absorb new referrals from clinical partners as a result of 
increased screening on social determinants of health. 

• What did we learn? 
• What was valuable to the communities we studied?  

S4A Project Page: http://systemsforaction.org/projects/strengthening-carrying-capacity-local-health-and-social-service-agencies-absorb-increased

http://systemsforaction.org/projects/strengthening-carrying-capacity-local-health-and-social-service-agencies-absorb-increased


Research Question 1



Financial Capacity Perspectives



Findings and Next Steps



Now

• In-depth follow-up in Sarasota, Florida to see how the COVID-19 
pandemic has impacted alignment between the health systems, public 
health services, and social service referrals as needs have increased?

• How has Sarasota been able to activate existing networks to increase 
the capacity and resiliency of organizations to respond to increasing 
demands and increasing referrals? 



Aims

1. What impact did the COVID-19 pandemic have on the carrying 
capacity of public health, social services, and health care sectors? 
How does this compare to networks that were already in place pre-
COVID 19?

2. What network relationships and structures were already in place prior 
that enabled/supported how the network was/is activated? How 
effectively have previously aligned linkages across social, health care, 
and public health services impacted client/patient outcomes?

3. What improvements can be made/what are the lessons learned? 
What can cross-sector community networks do to better prepare for 
crises like this?

4. What tools or processes can successfully track/record these rapid 
adaptations by community networks as they happen?



A Community/Research Partnership:
Team Roles and Responsibilities



How do we conduct 
research projects that 

benefit and are in 
partnership with the 

communities we study?

What’s the challenge? 



Our Story



Sarasota in 
Human Service 
Systems
• Nonprofit Centers 

Network
• First 1,000 Days
• Continuum of Care
• Community Alliance
• Community Needs 

Assessments
• County Government
• Seasons of Sharing
• 211 



Designing Projects in 
Partnership with the Community

• What did we miss the last time? 
• What do we want to make sure we 

incorporate this time? 
• Senior population
• COVID-19 vulnerable populations
• Organizations we may have missed 

the last time



Collecting Data with the Community

Methodological Needs
• Conduct key informant interviews with 

community organizations to inform our 
PARTNER survey design 

• Collect PARTNER relational survey on 
community organizations

Community-Based Approach
• Design surveys with fewest # of questions
• Give the data back
• Translate the data to practice





Interpreting and Disseminating Data and Results in 
Partnership with the Community

• Continual collaboration between the research team and 
community organizations 

• Always checking in, do these results make sense? • What are we missing? 

• Present to the community, as often as possible

• Make the data accessible and easy to understand
• Understand policy and program implications

• Provide the data in a timely way to take quick action





https://youtu.be/7fN2CK4Skz8

https://youtu.be/7fN2CK4Skz8


Reach of the Impact

http://systemsforaction.org/projects/ch
anges-capacity-absorb-clinical-
community-referrals-during-covid-19-
pandemic-changes-
capacity/communications/editorial-
social-services-study-win-sarasota
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19-pandemic-changes-
capacity/communications/communit
y-study-looks-strength-sarasota-s-
social-services-amid-pandemic

http://systemsforaction.org/projects/changes-capacity-absorb-clinical-community-referrals-during-covid-19-pandemic-changes-capacity/communications/editorial-social-services-study-win-sarasota
http://systemsforaction.org/projects/changes-capacity-absorb-clinical-community-referrals-during-covid-19-pandemic-changes-capacity/communications/community-study-looks-strength-sarasota-s-social-services-amid-pandemic


Commentary

John Annis
Senior Vice President of Collaboration and Impact

Charles & Margery Barancik Foundation



Questions?

www.systemsforaction.org

@Systems4Action



Certificate of Completion

If you would like to receive a certificate of completion 
for today’s ResProg webinar, please 

complete the survey at the end of the session.

One will be emailed to you.



New Funding Opportunity

Learn more: http://systemsforaction.org/funding-opportunities-2021

http://systemsforaction.org/funding-opportunities-2021
http://systemsforaction.org/funding-opportunities-2021


Upcoming Webinars

Biweekly on Wednesdays at 12pm ET

http://systemsforaction.org/research-progress-webinars
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