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Welcome: Systems for Action

Presenters: Elva “Cookie” Allan (CdA Tribe), Marquette Hendrickx (CdA Tribe), Christina
Oré (U of WA), Myra Parker (U of WA), and Rhea Jansen (CdA Tribe)

The Coeur d'Alene Tribe's
Aboriginal Territory spans

mare than 5 million acres
of today's Washington,
Idaho & Montana.

Commentary: Joey Buckner (CdA Tribe)

Q&A: Systems for Action
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Elva “Cookie” Allan has worked for the Coeur d’Alene Tribe since 1999, served as the Director
of the Strategic Initiatives & Development Office and is the PI for the S4A Tribal Care Coordination
Dashboard Project. She is currently working as a project consultant and seeking to complete a PhD
program in Education at the University of ldaho. Her work is aimed at building internal and
community capacity. Ms. Allan has worked as an advocate for Latino and Native American issues.
Priority issues have been education, public health and safety, systems alignment, comprehensive
and strategic planning, and Indigenous data sovereignty.

Marquette Hendrickx, a member of the Coeur d’Alene Tribe, works as the Director of the
Strategic Initiatives & Development Office. Marquette has dedicated her career to expanding and
improving healthcare on the Coeur d’Alene Reservation. Marquette is most proud of the role she
played in advancing behavioral health access and services on the reservation through increased
children’s services, medication assisted treatment (MAT), reentry programming, and trauma-
informed care.
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Myra Parker, PhD
Director, UW Seven Directions

Associate Professor, Department of Psychiatry and Behavioral Sciences, University of Washington
Dr. Parker is an enrolled member of the Three Affiliated Tribes, originally from the Fort Berthold
Indian Reservation in North Dakota. She is Mandan and Hidatsa on her mother’s side and Cree on
her father’s side. Dr. Parker has worked in American Indian and Alaska Native public health for
over fifteen years, first in health policy and then as a researcher. Her research focuses on cultural
adaptation of evidence-based interventions at the individual, family, and community levels.

Christina E. Oré, DrPH
Associate Director, Seven Directions, University of Washington

Acting Assistant Professor, Center for the Study of Health and Risk Behavior (CSHRB), UW
School of Medicine. She is lead/co lead on Indigenous systems strengthening projects. Dr Oré
has worked as in public health practice and research serving Native Nations and Indigenous
health organizations/entities for over twenty years. She is also an associate member of the
Collaboratory for Indigenous Data Governance, Udall Center, Univ of AZ.
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Joey Buckner is the Wellbriety Services Manager for Marimn Health with the Coeur
d’Alene Tribe and is the interim facilitator of the Coeur Adolescent Support Team (CAST).
She is a member of the Coeur d’Alene Tribe and has worked for Marimn Health for 10+
years. Joey is passionate about opening doors through her work for youth and families
seeking stability and wellness. She is a proud mother and grandmother and is grateful for
the opportunity to serve her community.

Rhea Jansen has worked for the Coeur d’Alene Tribe since 2021 first as a college intern
and mentor with the Departments of Education and Natural Resources. After completing
her bachelor’s degree from Gonzaga University in biology and environmental studies and
minors in English and political science, she has served as the data analyst for the Office
of Strategic Initiatives and Development. Her focus is in systems alignment.



Brief Summary - Tribal Coordination Dashboard Project
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Coeur Adolescent Support Team (CAST) Dashboards
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Project Goal

The project aims to study how tribal organizations can create and implement an Indigenous youth care
coordination dashboard aimed at improving access to health and wellness services for youth, using a tribally
aligned (public health & safety, social, & education services) intake and referrals system. The project will support
community leaders and service staff in accessing real-time data and information to optimize decision making.



Tracking of Services for Youth at Risk

Backqground:

12-17 year olds not being served by ICWP/Child Protection Team
TCC Data - Schools, community, DOE showed that youth still needing help
Creation of CAST (Marimn Wellbriety, BGC, BH, SID, ICW, DOE, Courts, & Schools)

Problem:
e No universal application
e No formal referrals system or process
e No established data system for status/information of clients
e Tribal Leadership unable to see what services have been provided to youth

Proposed Solution:
- Create universal application & referrals system for CAST & partners (and is
scalable)
- Create a Dashboard for Tribal leadership and service providers to have up-to-
date information

Systems for Action



Pilot Study - Original Research Questions S4A
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1. WIill a youth care coordination dashboard intervention improve
access and use of care services for Coeur d’Alene tribal youth

(individual level)?

1. What are the facilitators and barriers to its implementation within
the Coeur d’Alene Tribe’s public health, behavioral health, and

social service programs (systems level)?




Study Aims

1. Design and map the CDA Tribe's
intake and referral system and
support network.

1. Establish the indicators to be
included in the CDA Tribe’s
Dashboard, develop dashboards.

1. Research of other tribal/non-tribal
referral systems to inform or use as
a model for the CDA Tribal referral
system.
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Actions & Deliverables S4A
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Q1- Will a youth care coordination dashboard Q2- What are the facilitators and barriers to its
intervention improve access and use of care implementation within the Coeur d’Alene Tribe’s
services for Coeur d’Alene tribal youth? public health, behavioral health, and social
service programs?

s,
{5} Systems

O o *
Individual
lavel Level
-Software Evaluation Tool
-Dashboards -Referral Mapping
-Interw.e ws -Referral Process Diagram
-Leadership Input -Data Sharing Agreement
-SWOT Analysis
-Affinity Group
-IDGS Presentation




Actions & Deliverables

CDA Tribal

Department
(Referral Recipient)

Wellbriety

(Referral Sender)

~ Process Diagram & Training Manual

Systems for Action
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Referral System

Step by Step Guide

Coeur d’Alene
Tribal
Departments

Wellbriety
Services

Wellbriety




Actions & Deliverables -opasnboaras

Referral Origination

Coeur Adolescent Support Team
(Operational- November, 2022)

@ Tribal Social Services TOta | Of 64 Refe rra |S

Tribal School

Youth Advocacy Services
Behavioral Health
Other

Record Count

10

Tribal Affiliation

Femnale Coeur d'Alene

Tribe
Non-Tribal
Other

Male
Other
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ACtionS & Del ive rables ~ Evaluation Tool & SWOT Analysis

Tribal Collaboration Committee Data System Evaluation Tool Charity Tracker  DocMgt apricot
System fi ionality: Database p crititeal fi to meet department needs Rank Each Category (1=Best)
1.Best: Referrals are streamlined, trackable, with accountability and failsafe's in place, i2. automatic reminders
and notifications. The system streamlines the referral process, making it easier and faster to connect dients with
Efficiency of the services they need.
Referrals 2.0K: Referrals can be made, but without all functions above.

3. Cautiore Referrals are difficult to make or they are not trackable.

4. Unacceptable: Referrals can be documented but not sent outside the software

1. Best: The system offers an intuitive and user-friendly interface; quick and easy to learn and use.

User-Friendly | 2.0K: Requires some technical experience or additional training and usage tolearn and feel comfortable using
Interface 3. Caution: Requires advance technical experience, rules are not clearand consistent.
4 Unacceptable: Not user friendly.
Strengths, Weaknesses, Opportunities, and Threats Analysis
*adapted from NNEDV’s “Database Review Chart”
Charity Trocker DocMgt apricot airSlate
i Comprehensme Tailored for Social Services:
Main Areas Assessed . | Database and Case Decument .
e  System Functionalit Management: mm_—— e are talored to vack Automation Capabilities:
Y . v . Contralized platform for trackingand | V=29 documents efficiently, mes, Manage Cases, and repart | o e tomated workliows that
o Data Collection & Retention ) . abowing for easy storage, retrieval, | on the effectiveness of programs, "
) maraging cases, linking based on | L e e flesand | aligring well with the neodiofa | O PTmoming the refemal process
° Ownership of Data familyfgroups
related documents refierral system
° Access to Data - —— =
e  Data Security Real-Time Collaboratian; Warkflow Automation: and Reperting: Flexibility and Customization;
. Supports reak-time collaboration | This feature streamlines processes. | ¢ e, anatyoe, and report ondata | AirSlate offers o high level of
L] Training, TA and Support | between different arrn, whach and reduces manual tasks, '
Progr
acreas varicus pregrama, This can be | customiration, alleswing erganizations
° Cost exsential for effective commurseation [ Custemizable workfiows for the
invalusble for tracking the to tailer workflows to their specific
and referral management, Bulletin | tallaning of processes te meet wpecific . " 4
board feature svailable ot reles or case requIrements o —
™ Ummu serve Wil zatan




Indicators

Entity/ Sector

Department/
Program

Data
Indicators:
Provided at
least semi-
annually

Actions & Deliverables

Departments Involved

A

~ Data Sharing Agreement

4

A\

Marimn Law & Order | Social Services Dept of Tribal School CDA Tribe
Health Education
Medical, Police, Courts, Indian Child ECLC, Higher Coeur d’Alene Strategic
Behavioral Prosecution, Welfare, Career Ed, High School, | Tribal School Initiatives &
Health, Probation, Public | Renewal, TANF, | GED leadership, Development,
Wellbriety, Defender Foster Care, counselors and Leadership
Coeur Center, STOP Violence other staff
BGC
# BH/YAS youth | # Juvenile # Cases involving | Afterschool Enrollment,
clients, visits, charges, juvenile | youth 12-17,and | programming #s, | attendance/
youth substance probation #s reasons for case, Behavior truancy, #
use diagnoses, i.e. drugs and Intervention #s, referrals
youth suicide alcohol, DV, etc
ideation, referrals
to CAST, top
client needs, i.e.
housing, food,
clothing, etc
I

S4A
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*A separate
DSA/MOU
will be
drafted for
the public
school



ACtionS & Deliverables ~ Affinity Group & IDS Summit

e Round table presentation at the US
Indigenous Data Sovereignty &
Governance Summit

e Continuing to build interest and
participation in the Tribal Data Affinity
Group

e LEADERSHIP PARTICIPATION

O Tribal Council/Tribal Leadership
attendance and participation in
summit workshop

o TCCinvolvement




Direct Service Impact - Commentator

Improved: Still working on:
e Data collection e Qutcomes
e Program data visibility and usage e Multiple software systems
e Staff accountability e External referrals
e (Case management

o Referral tracking

i Case # v =: CASTAY.. ¥ £ Agev (D Gen..v (@ Trbal..~ (& Communit.. ~ (2 Reentry Status v (2 Phase v (@ Dug.. ¥ (& Menta..~ (& Victimization 1 ™
e Sum 26
Jessica G s
CAST 4 F CDA Tensed Received Services 1 Neo Yes Domestic and/or Family ...
2 CAST 12 & DA Worley First contact First Contact No Yes Other
+



Our Findings: Demographics

Positions, Coeur d’Alene Tribe

= Indian Child Welfare ProgramManager

User - Community members
n=10

= Career, Vocational, Technical Education
Programs
= Information Technology

= Strategic Initatives & Development

Tribal Affiliation:
60% Coeur d’Alene Tribe

= Wellbriety Senvice

Duration in Position, number of years

Age range:
80% 40 - 59 yrs
Gender:
90% Female

= 10-20yrs
m20-25yrs




Our Findings: Piloting Tribal Data System

User Experience - Facilitators & Barriers -

Aligning model & emerging best practices for action
e Community member > User

O Long-term collaboration & Shared Purpose
® Team learning

O Universal Intake & Release of Information
® Technology & Data

o Referral Systems & Dashboard Challenges



Our Findings: Preparing for impact study

Potential Impact for Adolescents

Data, Systems, & Community Connection

CAST Team Model
Tribal Leadership Support and Involvement

°
°
°
e Data Sharing Agreement



What we are still working on...

Leadership feedback Pt 2 MOVING

Software Decision / Funding FORWARD
Training

Software Roll out to other entities
Evaluation - Development Plan
Expand conversations with other Tribes with similar issues
Continued research needed in Indigenous communities, and

preferably by Indigenous researchers



Conclusion
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Questions?

S4A
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www.systemsforaction.org
Y @Systems4Action



https://twitter.com/Systems4Action

Certificate of Completion
Il N

If you would like to receive a certificate of completion
for today’s ResProg webinar, please
complete the survey at the end of the session.

One will be emailed to you.



Next ResProg Webinar
"m =

Achieving Reach in Youth Behavioral Health and Wellness
through Catchment-Area Community Governance

D ’ Wednesday, May 22 | 12pm ET



https://ucdenver.zoom.us/webinar/register/WN_PEa8aCE1T5qh2zXLKCXLkA#/registration
https://ucdenver.zoom.us/webinar/register/WN_PEa8aCE1T5qh2zXLKCXLkA#/registration
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