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Brief Summary - Tribal Coordination Dashboard Project

Project Goal
The project aims to study how tribal organizations can create and implement an Indigenous youth care
coordination dashboard aimed at improving access to health and wellness services for youth, using a tribally
aligned (public health & safety, social, & education services) intake and referrals system. The project will support
community leaders and service staff in accessing real-time data and information to optimize decision making.

Coeur Adolescent Support Team (CAST) Dashboards



Tracking of Services for Youth at Risk
Background:

12-17 year olds not being served by ICWP/Child Protection Team
TCC Data - Schools, community, DOE showed that youth still needing help
Creation of CAST (Marimn Wellbriety, BGC, BH, SID, ICW, DOE, Courts, & Schools) 

Problem:
● No universal application
● No formal referrals system or process
● No established data system for status/information of clients
● Tribal Leadership unable to see what services have been provided to youth

Proposed Solution:
➔ Create universal application & referrals system for CAST & partners (and is 

scalable)
➔ Create a Dashboard for Tribal leadership and service providers to have up-to-

date information



Pilot Study - Original Research Questions

1. Will a youth care coordination dashboard intervention improve 
access and use of care services for Coeur d’Alene tribal youth 
(individual level)?

1. What are the facilitators and barriers to its implementation within 
the Coeur d’Alene Tribe’s public health, behavioral health, and 
social service programs (systems level)?



Study Aims 

1. Design and map the CDA Tribe’s 
intake and referral system and 
support network.

1. Establish the indicators to be 
included in the CDA Tribe’s 
Dashboard, develop dashboards.

1. Research of other tribal/non-tribal 
referral systems to inform or use as 
a model for the CDA Tribal referral 
system.



Actions & Deliverables
Q2- What are the facilitators and barriers to its 

implementation within the Coeur d’Alene Tribe’s 
public health, behavioral health, and social 

service programs?

Q1- Will a youth care coordination dashboard 
intervention improve access and use of care 
services for Coeur d’Alene tribal youth?



Actions & Deliverables ~ Process Diagram & Training Manual



Actions & Deliverables ~ Dashboards

Age
Coeur Adolescent Support Team
(Operational- November, 2022)
Total of 64 Referrals



Actions & Deliverables ~ Evaluation Tool & SWOT Analysis

*adapted from NNEDV’s “Database Review Chart”

Main Areas Assessed
● System Functionality
● Data Collection & Retention
● Ownership of Data
● Access to Data
● Data Security
● Training, TA and Support
● Cost 



Actions & Deliverables ~ Data Sharing Agreement

Departments Involved

*A separate 
DSA/MOU 
will be 
drafted for 
the public 
school

Indicators



Actions & Deliverables ~ Affinity Group &  IDS Summit

● Round table presentation at the US 
Indigenous Data Sovereignty & 
Governance Summit

● Continuing to build interest and 
participation in the Tribal Data Affinity 
Group

● LEADERSHIP PARTICIPATION
○ Tribal Council/Tribal Leadership 

attendance and participation in 
summit workshop

○ TCC involvement 



Direct Service Impact - Commentator
Improved:
● Data collection
● Program data visibility and usage
● Staff accountability
● Case management

○ Referral tracking

Still working on:
● Outcomes
● Multiple software systems
● External referrals



Our Findings:  Demographics 

User - Community members 
n=10

Tribal Affiliation:  
60% Coeur d’Alene Tribe

Age range:
80% 40 - 59 yrs 

Gender:
90% Female



Our Findings: Piloting Tribal Data System

User Experience - Facilitators & Barriers -

Aligning model & emerging best practices for action
● Community member > User

○ Long-term collaboration & Shared Purpose
● Team learning

○ Universal Intake & Release of Information     
● Technology & Data

○ Referral Systems & Dashboard Challenges 



Our Findings: Preparing for impact study

Potential Impact for Adolescents   

● Data, Systems, & Community Connection
● CAST Team Model 
● Tribal Leadership Support and Involvement 
● Data Sharing Agreement 



What we are still working on…

● Leadership feedback Pt 2
● Software Decision / Funding
● Training
● Software Roll out to other entities
● Evaluation - Development Plan 
● Expand conversations with other Tribes with similar issues
● Continued research needed in Indigenous communities, and 

preferably by Indigenous researchers



Conclusion  

❖ lim lemtsh 

❖Maacagíraac

❖ Añay

❖ Thank You!



Questions?

www.systemsforaction.org
@Systems4Action

https://twitter.com/Systems4Action


Certificate of Completion

If you would like to receive a certificate of completion 
for today’s ResProg webinar, please 

complete the survey at the end of the session.

One will be emailed to you.



Next ResProg Webinar

Achieving Reach in Youth Behavioral Health and Wellness 
through Catchment-Area Community Governance

Wednesday, May 22 | 12pm ET

https://ucdenver.zoom.us/webinar/register/WN_PEa8aCE1T5qh2zXLKCXLkA#/registration
https://ucdenver.zoom.us/webinar/register/WN_PEa8aCE1T5qh2zXLKCXLkA#/registration
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