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LA County Information Hub: Linking County Clients’ Records across Agencies to 
Enable Service Coordination and Empower Informed Decision-Making
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County clients often have complex needs and poor outcomes.
A whole person view is needed.

Linked administrative data can provide that.



Example of Application: Maternal and Child Health 

*LAMBS 2010; March of Dimes, 2010; WHO, 2010
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Poor birth outcomes & high rate of social stressors in Los Angeles County 
Department of Health Services (LAC DHS) necessitates a different approach
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• Need to offer comprehensive services and supports to address social stressors alongside health care provision



MAMA’S Neighborhood Initiative
The MAMA’S Neighborhood initiative assesses clients’ needs and connects clients to housing, social services, 
mental health treatment, and other needed services 

Program core assumption: A comprehensive, coordinated approach that includes three core pillars of health 
(physical, mental, social) is required to address poor birth outcomes
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Utilizing Linked Data to Assess the Cross-Sector Impact of MAMA’S 

We will link MAMA’s administrative data 
to the Information Hub

MAMA’S Initiative 
Administrative Data

EXTERNAL DATA We will utilize LAC’s Countywide 
Information Hub to allow assessment of 
cross-sector impact:
• health care utilization
• mental health utilization
• food assistance (CalFresh)
• income assistance (GR / CalWorks)
• housing
• justice involvement  



Growth Over Time of MAMA’S & Evolution of Program Implementation
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Number of MAMA’S clients by enrollment year

Oct 2014: 
Risk stratification, 
Individualized Case Plan

Mar 2016: 
Interactive Case Plan

Sep 2015: 
Risk level management of 
panels

Jul 2016: 
Full implementation

Restrict analyses to enrollments 
in 2017 & 2018:
• Ensure program has been 

fully implemented
• Remove potential effect of 

COVID for one-year post-
enrollment results



Analysis Sample: MAMA’S clients

Total MAMA’S clients enrolled 
in 2017 & 2018 (n = 4982) 

Total matched to the 
Information Hub (n = 3992) 

Total well-matched to the 
Information Hub (n = 3667) 

Excluded: Unmatched to the 
Information Hub (n = 990) 

Excluded: Poor matching to 
the Information Hub (n = 325) 

MAMA’S sample for analyses 
(n = 3613 unique clients) 

Excluded: Multiple enrollments 
within 2017 & 2018 (n = 54) 



Preliminary Analysis: Pre- and Post-MAMA’S Health Care Utilization

993

730
325

2150

3316
3217

 1 year before enrollment in MAMA'S 1 year after enrollment in MAMA'S

Number of Unique MAMA'S Clients Utilizing Health Care 
Services, by Service Type

ER visits Inpatient visits Outpatient visits

Social Services 

Health

Housing

Mental Health

Justice
County 
clients

Birth 
Outcomes

MAMA’S

*Results are preliminary and may change as we refine our approach to analyze the data
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Preliminary Analysis: Pre- and Post-MAMA’S Mental Health Crisis
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Preliminary Analysis: Pre- and Post-MAMA’S Justice Involvement

78

40

99

64

17

10

149

89

1 year before enrollment in MAMA'S 1 year after enrollment in MAMA'S

Number of Unique MAMA'S Clients Arrested by Law 
Enforcement, by Booking Charge Type

Felony Misdemeanor Other Any

Social Services 

Health

Housing

Mental Health

Justice
County 
clients

Birth 
Outcomes

MAMA’S

*Results are preliminary and may change as we refine our approach to analyze the data

+1 y-1 y



Preliminary Analysis: Pre- and Post-MAMA’S Income Assistance Receipt 
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*Results are preliminary and may change as we refine our approach to analyze the data
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Preliminary Analysis: Pre- and Post-MAMA’S Food Assistance Receipt 

*Results are preliminary and may change as we refine our approach to analyze the data
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Preliminary Analysis: 
Cross-Sector Impact of MAMA’S (Pre vs Post Enrollment)

*Results are preliminary and may change as we refine our approach to analyze the data
Webinar on the study: https://www.youtube.com/watch?v=QjnviBcXbUc&feature=youtu.be
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Increased rates of receipt of income assistance & food assistance

Reduced rates of arrests

Reduced rates of mental health crisis

Reduced rates of ER visits

Analysis forthcoming

https://www.youtube.com/watch?v=QjnviBcXbUc&feature=youtu.be


Example of Application: Homelessness

Source: Wu and Stevens, LAC CEO Report, 2016 
Full report: http://www.aisp.upenn.edu/wp-content/uploads/2015/03/LACountyHomelessness2016.pdf

A more comprehensive view of the cost of homelessness

LAC Department Unique Homeless 
Individuals Served

Expenditures on 
Homeless, FY 2014

Avg. Cost
per Person

Social Services 114,037 $ 293.7 million $ 2,600
Mental Health 39,073 291.7 million 7,500
Health Services 47,431 255.3 million 5,400
Sheriff 14,754 79.6 million 5,400
Public Health 6,939 32.2 million 4,600
Probation 2,795 12.1 million 4,300
TOTAL 148,815 $ 964.5 million $ 6,500
Most Costly 10% 14,882 $ 499.1 million $ 33,500

http://www.aisp.upenn.edu/wp-content/uploads/2015/03/LACountyHomelessness2016.pdf


Example of Application: Justice

Source: Vidyanti, LAC report, 2020 
Full report: http://file.lacounty.gov/SDSInter/bos/supdocs/149573.pdf

Association of stable engagement in mental health with better justice 
outcomes among justice-involved individuals with severe mental illness
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Rates of Mental Health (MH) Crisis and Reconvictions for Individuals on Post-Release Community 
Supervision (PRCS) with Severe Mental Illness,

by Engagement in MH Treatment and Year of Supervision Start

https://urldefense.com/v3/__http:/file.lacounty.gov/SDSInter/bos/supdocs/149573.pdf__;!!LIr3w8kk_Xxm!4mwknqEpC8DOZB-SBLjuO-qUVcr9ofi4USahgP4tqut2RGhWl7RHIUkvLTsw6lw$


Conclusion

Linked longitudinal administrative data 
provides a more comprehensive view of a 
population's needs and service utilization 
across sectors. 

For population with complex needs, such data 
allows us to consider:
• their broad spectrum of needs
• whether these needs have been met
• more effective programs and policies 

addressing the whole person rather than 
specific needs

Dept A
System 1

Dept A
System 2

Dept B
System 1

Dept C
System 1

Client ID
Program name
Service date

Patient ID
Admission date
Diagnosis code
Discharge date

Offender ID
Arrest date
Arrest charges
Release date

Client ID
Program name
Homeless flag
Housing placement
Move in date

+ EID



Thank you

Contact information:
• Irene Vidyanti (ividyanti@ceo.lacounty.gov)
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