
Systems Alignment to Optimize 
Health among Youth Experiencing 

Homelessness

Research-in-Progress Webinar Series
March 27, 2024 

12-1pm ET



Roadmap

1. Overview of Our Systems Alignment Research

2. Systems Alignment Strategies

○ Trainings

○ Youth Health Connect

○ Mental Health Supports

○ Site-based Health Services

3. Data Systems Alignment

4. Next Steps 

5. Q&A



Presenters: Youth Health and Housing Lab

The Youth Health and Housing Lab leads community-engaged, youth-driven 

multisector work at the intersection of housing, healthcare and public health to 

optimize health and bolster resilience among youth experiencing homelessness.

Scan for our website!



4.2 million 
Youth experience homelessness 

annually in the U.S.
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Youth Perspective

Strengths-based Youth-centered

Anti-oppressive
Community-
engaged

Trauma-informed
Harm 
reduction

What does it look like 
from your perspective for youth 

and others with lived experiences 
to meaningfully engage in research 

and why is it important?
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Systems Alignment Strategy: Staff Trainings
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Systems Alignment Strategy: Health Literacy Trainings



Youth Perspective

Strengths-based Youth-centered

Anti-oppressive
Community-
engaged

Trauma-informed
Harm 
reduction

What was it like participating 
in the trainings?

What do you think were the most important 
take-home points from the trainings?
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Youth website feedback process 

begins and suggested edits are 
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Systems Alignment Strategy: Youth Health Connect 

Pilot Testing: 
● 6 Youth

○ 4 Hours Each



Youth Perspective

Strengths-based Youth-centered
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Trauma-informed
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reduction

What do you think of 
YouthHealthConnect?

What do you think the impact will be 
on youth you know?
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Systems Alignment Strategy: Mental Health Supports

Co-generate list 
of mental health 

supports with 
youth for youth 
serving agency 
staff to choose 

from

Youth, youth serving 
agency staff, and 
cross-sector team 
identified need for 

mental health 
supports at youth 
serving agencies  

Purchased supports for 
Youth Serving Agencies:
● 4 urban YSA’s
● 2 rural YSA’s



Systems Alignment Strategy: Mental Health Supports



Systems Alignment Strategy: Mental Health Supports Evaluation

● Current pilot testing: 6 youth-serving agencies (4 urban, 2 rural)

● Interviews with YSA staff to understand how supports are being utilized and 
their impact

● Youth focused feedback on the feasibility, acceptability and potential benefits 
of these interventions



Youth Perspective

Strengths-based Youth-centered

Anti-oppressive
Community-
engaged

Trauma-informed
Harm 
reduction

How do you think these 
environmental supports will 

influence mental health for youth 
who interact with them in shelters or 

youth-serving agencies?
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Systems Alignment Strategy: Site-based Health Services

Healthcare 
Providers who 
work with YEH

Medical-Legal 
Climate:

Youth Law 
Project

Shelter-linked 
Mental Health



Youth Perspective

Strengths-based Youth-centered

Anti-oppressive
Community-
engaged

Trauma-informed
Harm 
reduction

Why are shelter-based healthcare and mental 
health services important?

How do you think healthcare professionals 
working at youth-serving agencies could continue 
to collaborate to improve the care they provide?
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Data Systems Alignment: Report
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Youth Perspective

Strengths-based Youth-centered

Anti-oppressive
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reduction

Where do you hope to see this work 
go and how do you hope to see youth 

and those with lived experience 
involved?



Next Steps

Strengths-based Youth-centered

Anti-oppressive
Community-
engaged

Trauma-informed
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Thank You! Questions?

UMN Youth Health and Housing Lab 

Janna Gewirtz O’Brien, MD, MPH (PI) 
Meghan Ford 

Brandon Balma 
Emma Mcgrew
Annie Lemieux

Zeinab Mohamud
Samantha LaBouef

 Ly Baumgardt
Alexis Chan
Wren Kahl

Casey Hokanson

Youth Leaders
University of Minnesota 
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